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Join the conversation

Ask questions & .

vote in live polls —
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How does Elon Musk run his famously efficient

Find it on the AppstoreOApple meetings?
or Andriod
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What are some useful skills | can learn in less than 5
minutes?

Main stage v
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Generating insights
Attention is critical. takes time.

P ¥
= N Learning is a journey.
T People need time and
’ opportunities to make
their own meaning.

Getting it and keeping it
When the average
attention spanis 5
seconds.

Emotions govern.

The stronger we feel

the right emotions, the Spaced learning sticks.

more we learn.

Longer term recall is best
when we learn over
several sittings.





https://www.linkedin.com/groups/14685022/
https://www.linkedin.com/groups/14685022/



https://forms.office.com/r/7373Uk2h7q
https://forms.office.com/r/7373Uk2h7q
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What is the rule?
246,67, 72, 7






WORKING WITH ME
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NO more
Death by Meeting

How long does it

What is the need to be?
purpose?
Do you need to be
i in it Oat all? For
\(;\L/th]c?;rﬁeﬂle the whole time?

Change your
settings to default
to 25 or 50
minutes .

© Radical HR 2025

Who would you
reschedule it for?




Fisenhower’s Matrix

@5

Not urgent &
Important
DECIDE

HIGH |

Schedule a time to do it

High valve
and.

IMPORTANCE

|

HIGH URGENCY LoW




Expl ai n the
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The Golden Circle- Simon Sinek

© Radical HR 2025


https://simonsinek.com/golden-circle/?utm_term=&utm_campaign=&utm_source=adwords&utm_medium=ppc&hsa_acc=6968735945&hsa_cam=22203731911&hsa_grp=&hsa_ad=&hsa_src=x&hsa_tgt=&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=Cj0KCQjws-S-BhD2ARIsALssG0bCiIrxxCND7rII9AaeslONK_dXACEuimFUo33GsI-GxnPG8fT7kXwaAugAEALw_wcB

WHERE DO YOU DO YOUR BEST WORK?
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PRODUCTIVITY



Control your
Interruptability
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lonl meetings
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How are you
feeling?

What roadblocks
are in your way?

8erqgdp vVviroc
challenge and how
can | help?
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else????
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Calendar as
culture

What does your
i bka”?o

Your values?
Your boundaries?
Your leadership
clarity?
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https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design

ORadicalHR

Reimagining the future of extraordinary teams

How can |
help?

' CONNECT WITH ME

Phone Email
029 226 8862 lisashaw@radicalhr.nz

Linkedin
@ Visit Our Website

www.radicalhr.co www.linkedin.com/in/lisajshaw/




The risk to the
future of education Is



Overwhelm is not a
leadership strategy.
And burnout Is not
Innovation.







Leaders of the future
will constantly adapt
so that they bring
certainty in ambiguity
and a fresh vision for
the future






Alignment

Highly productive
teams of the future will
have exceptional
clarity and dynamic
goals that bring
purpose for each
unique individual.



Retention
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the retention of your people. In the future the best people
~ will only stay when they are thriving and believe they
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Rhythms

Habits

Cadence
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W SPRINGBOARD TRUST Who We Are v What We Do v

Partner With Us v Volunteer Opportunities

News and Resources v Contact Us

Canvas |

Tags: Webinars

News, Resources

Leading with Hauora
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Radical HR
Presents

Leadership in a World
That Won't Slow Down

Tauranga

Hamilton

Christchurch

Auckland

Wellington

Secure Your
Seat Now!

Leadership Hauora

A leadership lab for those who want to lead with energy, not exhaustion — and
walk away with practical tools to thrive in a VUCA* world. *Volatile, Uncertain,
Complex, Ambiguous

Agendda for the day:

Leadership starts with you.
Build self-awareness and reclaim your leadership energy by understanding
what sustains and drains you.

Unpacking leadership Hauora.
A contemporary lens.

Leading with clarity — Strengths, Boundaries & Expectation setting.
Lead by design, not default — through your strengths, your boundaries, and the
expectations you model.

Lunch & recharge.

RICH Leadership - leading without burning out.
Explore RICH Leadership and reframe performance | not output at all costs,
but sustainable effectiveness.

Personal Leadership Lab — Turning Insight into Practice.
Turn insight into action by crafting a leadership system that supports how you
want to live and lead.

5-Minute Leadership Tools & Tips.
Embed powerful micro-practices that build momentum, protect your energy
and elevate team culture.



Self Care

Create a list of some self care rituals that you can
GR LQ Z

- 5 minutes
- 30 minutes
- 60 minutes

Keep this handy and when you need to take some
time Qll the thinking has been done for you! Just
make it happen

Lisa loves to be grounded by taking her shoes

off and going for a walk outside and feeling the
grass beneath her feet
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