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https://www.linkedin.com/groups/14685022/
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https://forms.office.com/r/7373Uk2h7q
https://forms.office.com/r/7373Uk2h7q






Drinking from 
the 

fire hydrant



Trust the process







Clarity



IŜƭǇ ƻǘƘŜǊǎ ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ ǘƘŜȅ Ŏŀƴ ǿƻǊƪ 
ōŜǎǘ ǿƛǘƘ ȅƻǳΦ

! ƭƛǾƛƴƎ ŘƻŎǳƳŜƴǘ ǿƘƛŎƘ ŜȄǇƭŀƛƴǎ
πƘƻǿ ȅƻǳ ǿƻǊƪ
πƘƻǿ ǘƻ ǿƻǊƪ ōǊƛƭƭƛŀƴǘƭȅ ǿƛǘƘ ȅƻǳΣ 
πǿƘŀǘ ǾŀƭǳŜ ȅƻǳ ōǊƛƴƎΣ 
πȅƻǳǊ ǇǊŜŦŜǊŜƴŎŜǎΣ 
πƴŜŜŘǎ ŀƴŘ ƳƻǘƛǾŀǘƛƻƴǎΦ

CƛƴŘ ƻǳǘ ƳƻǊŜ ŀōƻǳǘ ǿƘŀǘ ǘƘŜȅ ŀǊŜΣ Ƙƻǿ ǘƻ 
ŎǊŜŀǘŜ ƻƴŜ ŀƴŘ ƎŜǘ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ǘƻ ǳƴŎƻǾŜǊ 
ƛƴǎƛƎƘǘǎΣ ǇǊƻƳǇǘ ŎƻƴǾŜǊǎŀǘƛƻƴǎΣ ŀƴŘ ōǳƛƭŘ 
ǎǘǊƻƴƎŜǊ ŀƴŘ ƳƻǊŜ ǎǳǇǇƻǊǘƛǾŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎΦ

ì 3^af`^i )3 øöøû
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No more 
Death by Meeting

What is the 
purpose?

What is the 
outcome ?

Who would you 
reschedule it for?

How long does it 
need to be?

Do you need to be 
in it Õ at all? For 
the whole time?

Change your 
settings to default 
to 25 or 50 
minutes .

© Radical HR 2025
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Explain the WHYȟ..

4fjlk 4fkbhØp Ù(liabk $fo`ibÚ

&umi^fk vlro Ù8):Ú¾ _bclob 
bumi^fkfkd vlro Ù)08Ú lo 
Ù8)"5Ú

The Golden Circle - Simon Sinek

© Radical HR 2025

https://simonsinek.com/golden-circle/?utm_term=&utm_campaign=&utm_source=adwords&utm_medium=ppc&hsa_acc=6968735945&hsa_cam=22203731911&hsa_grp=&hsa_ad=&hsa_src=x&hsa_tgt=&hsa_kw=&hsa_mt=&hsa_net=adwords&hsa_ver=3&gad_source=1&gclid=Cj0KCQjws-S-BhD2ARIsALssG0bCiIrxxCND7rII9AaeslONK_dXACEuimFUo33GsI-GxnPG8fT7kXwaAugAEALw_wcB
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Control your 
interruptability

© Radical HR 2025



AŹůĭ 
ŗƨ 
ČĭƸƸĭƣ 
ƸŔúů 
ƎĭƣŀĭĖƸ
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! ǎŜǘ ƻŦ ǇŜǊǎƻƴŀƭ ƭŜŀŘŜǊǎƘƛǇ ǇǊƛƴŎƛǇƭŜǎ ƻǊ ƴƻƴπ
ƴŜƎƻǘƛŀōƭŜǎ ǘƘŀǘ ƎǳƛŘŜ Ƙƻǿ ȅƻǳ ǿŀƴǘ ǘƻ ƭŜŀŘ 
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1on1 meetings
8e^qØp qlm lc jfkaÅ

)ltØp vlro qb^jÅ

How are you 
feeling?

What roadblocks 
are in your way?

8e^qØp vlro _fddbpq 
challenge and how 
can I help?

ÂÁ"kaÂÁte^q 
else????
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Calendar as 
culture

What does your 
`^ibka^o p^v ^_lrqÂ

Your values?
Your boundaries?
Your leadership 
clarity?



%fob`qfkd
)lt ql 

bk^_ib vlro 
qb^j



8e^q tlria vlr ifhb ql hklt jlob 
^_lrqÅ

5eb 4ifal ^mm jrpq _b fkpq^iiba lk bsbov `ljmrqbo vlrØob mobpbkqfkd colj

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design




The BIGGEST risk to the 
future of education is 

your calendar



Overwhelm is not a 
leadership strategy.
And burnout is not 
innovation.





Leaders 

Leaders of the future 
will constantly adapt 
so that they bring 
certainty in ambiguity 
and a fresh vision for 
the future



Attraction 

Workplaces of the 
future will embed 
values at the heart of 
every step in the 
recruitment and on-
boarding journey. 



Alignment

Highly productive 

teams of the future will 

have exceptional 

clarity and dynamic 

goals that bring 

purpose for each 

unique individual.



Retention 

ά5ƻ L ƘŀǾŜ ŀ ŦǳǘǳǊŜ ƘŜǊŜΚέ ƛǎ ŀ ǉǳŜǎǘƛƻƴ ǘƘŀǘ Ƴƻǎǘ ŘǊƛǾŜǎ 
the retention of your people. In the future the best people 
will only stay when they are thriving and believe they 
belong. 



Radical thoughts
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*k bar`^qflk¾ q^ibkq doltp 
s^irb

*c vlrØob klq pe^mfkd qeb 
crqrob lc vlro qb^j¾

pljblkb bipb tfii  Ó ̂ka vlrØii 
_b ibcq `^q`efkd rmÁ



3f`e 
ib^abopefm
-b^afkd tfqe mromlpb¾ `ob^qfkd pvpqbjp 
qe^q obar`b klfpb¾ cl`rp lk te^q aofsbp 
s^irb ^ka `ob^qbp prpq^fk^_ib e^rlo^ 
clo vlr ^a vlro qb^jÁ

Rhythms Intentions

HabitsCadence







Self Care
Create a list of some self care rituals that you can 
�G�R���L�Q���Z����

- 5 minutes
- 30 minutes
- 60 minutes

Keep this handy and when you need to take some 
time �O all the thinking has been done for you!  Just 
make it happen

 Lisa loves to be grounded by taking her shoes 
off and going for a walk outside and feeling the 
grass beneath her feet
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